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MSBA 2013 SOI Process
************************************************************************
This update addresses information on the Angier Elementary School project, the status of the Carr
School as swing space, the Day Middle School construction project update, the elementary
modular project and the MSBA 2013 SOI process.
I. Angier Elementary School Project:
Throughout the month of December DiNisco Design Partnership (DDP) and Joslin, Lesser and
Associates (JLA) conducted meetings with school district staff and administrators to develop
educational programming. On November 19, 2012 the project team presented an overview of the
educational program and design concepts at a joint meeting of the School Committee, Board of
Aldermen, ASBC and DRC. The Angier Working Group met on December 13, 2012 to continue
discussion of design concepts. On December 20, 2012 the ASBC/DRC voted to approve the
Preliminary Design Program (PDP) to construct a new school on the existing site. The PDP was
submitted to the Massachusetts School Building Authority (MSBA) on January 2, 2013. On
January 10, 2013 Mayor Warren received the MSBA’s review comments on the PDP which will
be reviewed with JLA, the owner’s project manager.
The Board of Aldermen, School Committee, ASBC and DRC held a project update meeting on
January 10, 2013 at which the architectural team presented further design concepts and answered
questions from the public after the presentation. The ASBC/DRC will meet on January 31, 2013.
A public forum will be held at the Angier School on February 13, 2013 at which the architectural
team will present the preferred design option. The Preferred Schematic Design Option will be
submitted to the MSBA on February 14, 2013.
II. Carr School Swing Space:
On October 30, 2012 the project team presented a revised plan to the Board of Aldermen’s Public
Facilities Committee that provided options for a separate bus lane, additional site parking and
improved access to the rear of the site. This revised plan was in response to concerns raised at the
October 17, 2012 Public Facilities Committee meeting. The Public Facilities Committee agreed
to the proposed revised plan and the Board of Aldermen approved the remainder of the design
funding on November 5, 2012.

The design team of Turowski2 completed the Design Development drawings and presented them
to the Design Review Committee (DRC) on December 20, 2012. In order to provide flexibility
for both programming and enrollment fluctuations, the design was revised to include twenty
classrooms. The team also discussed Carr’s existing monument-style windows and their proposed
replacement, as well as various energy efficiency designs and systems.
A meeting to review project status with the DRC is tentatively scheduled for January 24, 2013. In
addition, the City will hold a neighborhood information session at Carr School. This meeting is
tentatively scheduled for February 27, 2013. The project’s construction drawings are at 25%
completion and 60% completion is anticipated by the end of January 2013. The project will be
advertised for construction bids and filed sub-bids in April 2012.
III. Day Middle School Construction Project:
During the months of November and December, the contractor proceeded with coordination of
orders for new steel, ductwork, sprinklers, plumbing, lighting and other systems for the
renovation of the first and second floors. The new dumpster pad area has been completed and
dumpsters will be relocated to that space which will provide additional parking at the former
dumpster area. Erection of steel for the new front addition has begun and the mason is preparing a
mock-up panel of the exterior façade. Weekly coordination meetings are ongoing.
IV. Elementary Modular Project:
HMFH Architects, the City’s on-call architects, will provide design services for the modular
project. During the week of January 7, 2013, HMFH conducted building walkthroughs and met
with the Public Buildings Department to develop the schedule for the installation of seven new
modular classrooms and the relocation of one modular classroom: Bowen (4), Burr (1), Horace
Mann (1 relocated from Bowen), and Mason-Rice (2). The City’s on-call engineers, RDK
Engineers, will be designing the required new sprinkler system for Mason-Rice, which will be bid
separately. The addition of modular classrooms triggers the requirement for the projects to
undergo the City’s site plan review and approval process, which includes review by the Design
Review Committee and a public hearing before the Board of Aldermen Public Facilities and
Programs and Services committees. The preliminary project schedule anticipates bidding and
awarding the project in the spring of 2013 for summer 2013 construction. The budget transfer of
$350,000 in design funds has been completed in order to establish a capital project funding
account. The full cost of the seven modular classrooms is still being refined and all costs plus
associated sprinkler installation and contingencies are included in the City’s Capital Improvement
Plan.
V. MSBA 2013 SOI Process:
In the attached letter dated January 3, 2013, the Executive Director of the MSBA informed the
Superintendent that the FY 2013 Statement of Interest (SOI) Process opens on Wednesday,
January 9, 2013 and extends through Wednesday, April 10, 2013. The Statement of Interest is the
first step in the school building construction process. The SOI allows districts to inform the
MSBA about deficiencies that may exist in a local school facility and how these deficiencies
inhibit the delivery of the district’s educational program. Work has begun to comply with the
submission requirements, including the local vote requirements of both the School Committee
and the Board of Aldermen in advance of the April 10, 2013 submission deadline. The MSBA
requires that districts take new local votes authorizing the submission of an FY2013 SOI even if
an SOI for the same school facility was submitted in a previous year. The MSBA letter states that
an SOI should only be filed for a facility where a district has the ability to fund a project in the
next two years.
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