English Language Arts and Literacy
In Newton Middle Schools:

Creating Engaged and Capable
Literate Learners for Life

Anne Mikulski, English Language Arts Coordinator K-8
Jennifer Sanders, Day Middle School Literacy Coach
Donna Pentaleri, Bigelow Middle School Literacy Coach

Cynthia Bergan, Assistant Superintendent for Secondary
Schools


Presenter
Presentation Notes
David, thank you for your opening words.

Good evening and thank you for having us here tonight.
We are looking forward to our conversation with you about Adolescent Literacy.


Background and Influences

Advancing Adolescent Literacy Initiative

(2003)

<Economic and social factors require a
more literate society.

eLearning to read K-3 is no longer enough.

=Facility with oral language and more
advanced reading skills require specific
literacy instruction beyond elementary
school.

= Secondary content teachers must teach
the literacy skills of their content.

Common Core State Standards (2011)

=Standards for English

= Reading (literary and informational
texts)

= Writing
= Speaking
= Listening

=Standards for History and Science
= Writing
= Reading
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Background and Context
Commissioners from the Advancing Adolescent Literacy Initiative have underscored the need to develop a more literate society.   In their report, the commissioners explain the critical connection between early oral language skills and later reading and literacy development.  The amount and richness of language children hear spoken in their early years (birth to age 5) forms the infrastructure on which all future language learning is built.

These findings suggest that we devote sustained attention to closing students’ oral language gaps at all levels, and that we continue to prioritize our goal of having all students read at or above grade level by the end of Grade 3.  Coupled with the increased demands of the Common Core, the findings also underscore the need to have all teachers prepared to address the language and literacy development of their students well into the adolescent years. 
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Using the findings from these reports, we have identified four key components for our literacy program.  
•  A clearly articulated Program of Studies
•  Collaborative Leadership Teams
•  Job-embedded Professional Development
•  Responsive Intervention Model


Clearly

Articulated
Program of
Studies

Clearly Articulated Program of Studies

= TWO common units of study per grade
featuring common elements

= [ntegrating literacy instruction
(reading, writing, speaking, listening, and
language interwoven)

» Engaging texts and rigorous tasks

» Teaching the habits and practices of
life-long learners
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Our Program of Studies includes:
•  Units of Study that
 	•  interweave the components of literacy,
	•  incorporate complex texts and rigorous tasks,
	•  and emphasize the habits and practices of life-long learners such as:  critical thinking, persistence, and creativity



Collaborative

Leadership
Teams

Collaborative Leadership Teams

m Middle School Principals and Curriculum Coordinators:
Collaborative professional development focused on
iInstructional strategies

m  Making Thinking Visible
m  Student engagement strategies

m Cross-disciplinary collaboration — Science and Social
Studies

s Claims, Evidence, and Reasoning (CER)
= Document-based Questions (DBQ)
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A great example of collaboration among MS principals and Coordinators is our effort to promote high-engagement strategies such a:
 	•  students generating their own questions, and
	•  students learning strategies for exploring multiple viewpoints in a variety of texts.

In addition, across disciplines, we are using common language such as claims, evidence, and reasoning (CER) to teach opinion and argument.  The Social Studies department has introduced Social Studies teachers, Literacy Coaches and some English teachers to the Document-based Question approach, an CER approach in which students learn to use primary source documents to answer challenging questions about history.




Job-Embedded
“wmn  Professional Development

Development

Job-

Literacy Coach
» School-based literacy leader
» Collaborate with teachers to improve teaching

Citywide department teacher meetings
= Realign benchmarks, content, and assessments
= Redesign units of study
= Common assessments
= Update curriculum


Presenter
Presentation Notes
The addition of coaches at the Middle School level has made a number of significant professional development opportunities possible. 
•  We  are able to provide responsive coaching to teachers across disciplines and to support teacher efforts to teach the literacies of their content area.  
•  Coaches also co-lead the effort to revise curriculum and assessment as needed.

I would like Jen and Donna to take a moment to each give an  example of what literacy coaching looks like at Day our largest Middle School, and at Bigelow, the smallest school, 


Responsive Intervention

Responsive
Intervention

® Some students need more time, instruction, and
practice in reading to achieve at high levels in all
disciplines
m  Assess all sixth graders

m  Determine specific needs

m Grade 6 Literacy Lab
= Small group instruction
= Build on strengths, address needs
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The other responsibility that literacy coaches have is Grade 6 intervention
•  In the spring of fifth grade, we identify students who could benefit from regular education literacy support in Grade 6.    
•  In sixth grade, students are scheduled into Literacy Lab in small groups of 4-6 students.
•  In Literacy Lab, the literacy coach uses assessment results to deliver explicit reading instruction and to provide growth-oriented feedback.




What is going well?

Emphasis on critical thinking- creating a
consistent experience for students from

class to class

Quick response to staff requests for information and
support

Providing reading support in regular education

Collaboration of Grade 5 teachers, elementary literacy
specialists and middle school literacy coaches to identify
students for immediate intervention in sixth grade
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What is going well?
•  The emphasis on critical thinking is paramount as we work toward our goal of creating a consistent experience for students from class to class.
•  The coaches are able to be responsive to teachers needs
•  Providing regular education reading support has been such a value-added for students who benefit from extra time during the school day to focus on reading.



What is Challenging?

» |Increased expectations for student proficiency in reading and writing, and
more rigorous assessments on the way - increased text complexity — requiring
closer reading and writing

» Middle School schedules are different leading to differing opportunities for
additional support

» Expanding enrollment means more demand for regular education support
» |Increased need for literacy professional development for all content teachers

» Data collection is ongoing; data management is difficult


Presenter
Presentation Notes
What is challenging?
Higher expectations for student proficiency in reading mean that we need to:
•  Address the scheduling to maximize the amount of support we can offer
•  Expand regular education literacy support into 7th and 8th grades:  right now, we are piloting a possible model
•  Provide literacy professional development for all content teachers
 Collect, manage and analyze data effectively and efficiently



Looking Ahead

* Invest in professional development — English teachers
and teachers of other content areas

= Continue to develop units of study

* Provide opportunities for reading intervention in
grades 7 and 8

" Improve data collection and management systems
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Read slide


B
Upcoming Professional Development

Summer 2014
Spring 2014: ELA Middle School 2014-2015: Content

Study Groups Literacy Institute on Literacy Instruction
Writing
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•  Looking ahead, we are excited about the plans we have  in place for 3 ELA Study groups that begin tomorrow ( Vocabulary, reading, and the importance of talk in the classroom)  
•  Plans are also underway for a Middle School Literacy Institute on Writing this summer
•  In closing, we know that high-quality professional development is the fertile ground in which school improvement is planted.   We also know that the quality of the teacher matters more than almost any other factor. We propose that increasing teacher expertise in content literacy will result in better outcomes for students in every classroom.  Thank you.
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