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“The collective success of the Department of Information Technology and 
School Libraries is built upon meaningful integration and support of 
technology resources to guide learning, creativity and innovation for our 
students.”   

 
Newton Public Schools is seeking a new Student Information System (SIS). In Spring 2014, 
Pearson, the vendor for PowerSchool SMS, our current SIS, informed us that they will end 
support for PowerSchool SMS in 2015. However, they offered an option (at a cost) to move to 
their flagship product PowerSchool. We saw this as an opportunity to investigate alternatives and 
chose to embark in this comprehensive process to meet the needs of the district. Over the past 
eight months we have engaged in the following.   

● October 2014:  A search group was assembled consisting of 30 school and district 
stakeholders including administrative assistants, school and district administrators, 
teachers, schedulers, counselors, district data specialists and Information Technology.   

● A requirements document of pertinent features was developed by the search group.   
● November/December, 2014: three SIS vendors (Follet Aspen X2, Skyward & Pearson 

PowerSchool)  conducted all day demos for the SIS Search Group.  The SIS search group 
determined that they would like to test out Aspen X2 and Skyward as these more closely 
matched the needs of the Newton Public Schools. 

● Both vendors created “Sandbox” demo sites of their SIS, and provided on site training to 
the SIS Search group.  

● Reference calls to obtain information from other districts about the SISs were completed.   
● The SIS Search group provided feedback to refine the NPS SIS requirements document, 

which became part of the Request For Proposals (RFP) evaluation criteria. 
 
Some of the key features that we reviewed are: 

● Parent and student portal 
● Flexible master scheduling 
● Flexible and fully featured grading and attendance capability 
● Easy to use customizable and flexible interface 
● Connectivity with other systems and flexible integration options 
● Flexible reporting and exporting 
● Security: FERPA (student privacy) 

 
The system needs to be compliant with Massachusetts state reporting and have the capability of 
integrate with other systems such as Schoology. Looking ahead, the selected system must also 
have analytics options in place or as a coming update.  



 
 
SIS RFP Process 
 
We are currently engaged in the RFP procurement process that will ensure that all policies for a 
procurement of this size are followed and that Newton purchases the best product available.  
 
The process timeline is: 

● March 19, 2015, the  SIS RFP technical proposal and evaluation criteria for the SIS 
selection were released with a due date of  April 9th, 2015. 

● April/May 2015: Submissions reviewed by the Evaluation Committee  
● May 22, 2015: SIS selected  

 
SIS Transition Plan 
 
The transition to the new product will be a lengthy and complex process of data conversion, 
process analysis, and training.  
 
The current time line for transition is: 

● June 2015 through December 2015: Once the contract is awarded, the SIS Vendor along 
with the NPS IT department will begin the transition and implementation process. 

● It is expected that the new SIS vendor will provide an implementation plan for the 
following: 

○ Hardware and Software Installation support 
○ Data conversion capability 
○ Testing and data validation 
○ Reporting setup, security and customization features as required by NPS for state 

reporting integration and integration with other systems such as Schoology, in 
addition to launch support.  

 
During the Fall of 2015, the selected SIS vendor will train key administrative and district staff  
on specific feature areas of the SIS. IT’s will also be trained and then will provide teacher 
training and ongoing support.  
 
The transition from the current PowerSMS to the new SIS will be completed by December 
2015/January 2016. This time-frame matches school needs for end of term grading and 
scheduling.  
 
Search for Analytics 
 
With an SIS in place, efforts will be focused on the search for an analytics package. The goal of 
the NPS IT Department in the analytics project is to provide for timely, useful information 
(dashboards) and predictive analytics for Newton Staff and community at both the classroom and 
school/district level.  

 
 


