System-wide Goals 2017-2018
Educator goals help focus teaching and self-reflection, while helping to assess
impact on student learning and professional practice.

EDUCATIONAL GOAL 1: Academic Excellence
The Newton Public Schools are actively cultivating a culture of equity and excellence by creating and sustaining curriculum and
instructional practices that lead to high quality learning for each and every student. We will build the capacity of our educators to
meet challenges and opportunities of teaching and learning in a dynamic and evolving environment.
Objectives
A. Provide
curriculum and
instruction that
inspires and
engages students.
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Select Improvement Strategies

Anticipated Outcome

In our Elementary Schools:
● Analyze results of LLI instruction (I)

●

Adjust implementation of LLI as needed.

● Evaluate the effectiveness of writing program and
Benchmark Assessment System (I)

●

Adjust programs as needed.

● Implement Investigations 3 in Grades 3 and 4 (I)

●

Student experience in mathematics will be more
aligned, consistent, and effective.

● Plan for implementation of Investigations 3 in
additional grades in 2018-19 (P)

●

Plan developed that balances urgency of
implementation with financial constraints and math
coach capacity.

● Deliver research-based literacy professional
development program for teachers in grade 5. (I)

●

More consistent and effective literacy instruction for
fifth grade students as measured by teacher survey
data of professional development.

● Roll out new science unit in grade 3 to align with
Next Generation Science Standards. (I)

●

Student learning experiences in science reflect
current research and units of study aligned to
NGSS and the MA Curriculum Frameworks.
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In our Middle Schools:
● Plan for improved research writing across
disciplines in accordance with the MA DESE
Standards for Literacy in History/Social Studies,
Science, and Technical Subjects in collaboration
with library teachers (P, I)

●

Content and library teachers will create an
integrated plan to provide consistent instruction to
all students in best research and informational
writing practices.

● Develop a plan for improving students’ literacy skills
across disciplines in accordance with the MA DESE
Standards for Literacy in History/Social Studies,
Science, and Technical Subjects (P, I)

●

Student literacy skills will consistently build each
year and throughout be more consistent throughout
the year and through three years of middle school.

● Implement Grade 8 Science curriculum with
professional development before each unit begins.
(I)

●

Student learning experiences in all middle school
science grades will now reflect current research and
units of study aligned to NGSS and the MA
Curriculum Frameworks.

● Identify and support teachers willing to explore
emerging mathematics units and programs. (I)

●

Feedback from teachers in different grades and
schools on the effectiveness of the curriculum and
recommendations.

● Add additional opioid awareness lessons in health
curriculum. (I)

●

All middle school students will participate in opioid
awareness education.

● Develop multi-year sequence of anti-bias curricular
experiences, including peer-led workshops and
teacher-directed lessons. (P, I)

●

Continued implementation of ADL Peer leadership
program
Plan to integrate anti-bias curriculum into middle
school core instructional program

In our High Schools:
• Fully integrate engineering/design content and data
modeling and interpretation skills into all science
core courses (physics, chemistry, biology). (I)
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●

•

Coordinated and articulated science learning
experiences aligned with NGSS standards,
consistent with the engineering cycle.
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B. Foster a cycle of
continuous
instructional
improvement

● Pilot new curricular strands into our 9th grade
physics courses, including Electric/Magnetic/
Gravitational fields, Nuclear reactions, and wave
interference behavior. (P)

●

Updated practices in physics instruction aligned
with current content standards.

● Develop a plan for incorporating increased student
technology into all content areas (P)

●

Shared vision of instruction that allows planning and
selection of additional devices that support teaching
and learning.

● Continue to support and expand the Seal of
Biliteracy for students who master both English and
second language, either in our world language
program, ELL program, or through native language
proficiency. (I)

●

Increased participation in the Seal of Biliteracy
program for all interested high school students.

● Use the PLC/SIT process to provide teachers with
consultation on instructional improvements for
struggling students. (C,P,I)

●

Improved multi-tiered system of support and
structures

● Work with administrators to foster educator
collaboration including broadening the impact of
coaching on instructional improvement. (P,I)

●

Improve effectiveness of PLCs through instructional
coaching.

● Explore collaborative structure and processes that
promotes teacher development of instructional
strategies and interventions to support struggling
students in general education settings. (C,P)

●

Improved multi-tiered system of support and
structures

● Support the development of a pilot teacher
leadership program to promote collaborative
instructional improvement at the middle school
level. (P, I)

●

Create and implement middle school math teacher
leadership and collaborative teacher-led vertical
teams in each school.

In our Elementary Schools:

In our Secondary Schools:
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In all schools:
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● Incorporate student voice and feedback into the
educator self-assessment and goal setting process.
(I)

● Implement practices that include student
perspective in the educator self-assessment and
goal setting process.

● Monitor internal assessments carefully in light of
shifting state assessments. (I)

● Changes in aggregate student performance will
inform curriculum and instruction decisions.

● Explore possible revision of our instructional rounds
initiative for school leaders and teachers. (C, P)

● Develop alternative or improved formats for
collective instructional leadership, professional
development, and collaborative problem solving for
educational leaders. (March 2018)

● Continue to support staff use of technology through
screencasts, workshops, face to face and blended
courses. (I)

● Increased use of and proficiency with our suite of
technology resources for teaching, learning and
communication.
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EDUCATIONAL GOAL 2: Educational Equity
Narrow achievement gaps with respect to race, ethnicity and socioeconomic status and increase the achievement of students with
special needs.
Objectives
Create and build
upon promising
initiatives to meet
the needs of all
learners and ensure
that all students
succeed.

Select Improvement Strategies

Anticipated Outcome

In our Elementary Schools:
● Support dual language learners in our preschool.

● Students’ emerging language skills will be assessed
and proficiency levels identified.

● Establish a committee to develop program
recommendations and implementation costs for
full-day kindergarten. (C, P)

● Establish committee by Nov 2017.
● Report prepared analyzing current program, outlining
programming, cost and implications for new model.
(March 2018)

● Pilot a redesign of Kindergarten inclusive
classrooms in three schools. (I)

● High quality, less restrictive educational environment
for all students.

In our Middle Schools:
• Integrate culturally proficient language and
practices into Responsive Schools work. Explicitly
identify Responsive Schools as a component of
anti-racism work. (I)

● Create a respectful and inclusive environment for
each and every student.

● Continue the Calculus Project. (I)

● Consistent participation and increased achievement
in middle school math courses for participating
students.

In our High Schools
● Support Calculus Project students in grades 9-11,
monitor course placement and achievement in both
high school cohorts. (I)
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● Increased enrollment and achievement in upper level
math courses for traditionally underrepresented
subgroups.
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● Continue to implement strategies to increase
enrollment of underrepresented groups in higherlevel courses across content areas, including
clustering, move-up support, and multi-level &
unleveled courses. (I)

● Careful review data, leading to increased enrollment
and achievement in a range of upper level courses
for traditionally underrepresented subgroups.

● Plan for increased student access to
Chromebook/Mac Air for use in school by
September 2018, including 100-student pilot. (P, I)

● Policies and procedures, student and staff training,
and financing plan(s) developed. (June 2018)

In all our schools:
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● Continue to provide professional development to all
administrators focused on leading courageous
conversations about race, racial identity
development and cultural competence. (P, I)

● School-based teams and leaders are better prepared
to lead conversations about race that in turn lead to
more welcoming and inclusive school climates for
students of color and their families.

● Support school-based elementary and middle
school teams to build capacity to lead
conversations and create greater understanding
about the impact of race and racial identity on
student school experience. (P, I)

● School administrators and teachers will report
greater confidence and preparedness to lead their
schools in creating better school climate and
creating strategies to close achievement gaps.

● Use the Responsive Schools process to support
culturally proficient practices through Courageous
Conversations that serve all students and families
effectively. (P, I)

● Identify school-based structures and activities that
can include more social emotional and culturally
proficient content.

● Continue to develop and implement classroom
lessons on social media, internet safety, and use of
digital tools. (I)

● Clear expectations for student use of technology.
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EDUCATIONAL Goal 3: Social and Emotional Learning: Relationships and Connectedness
Ensure all students become knowledgeable, responsible, caring and contributing members of society through evidence-based social
and emotional learning from preschool through high school.
Objectives
Provide broad support
for social and
emotional learning for
all students.

Select Improvement Strategies

Anticipated Outcome

In our Elementary Schools:
• Support continued application of the Responsive
School and Responsive Classroom model by
training additional teachers and administrators. (I)

• 100 additional elementary school educators will be
trained.

● Continue study of social and emotional Tier 2 and
Tier 3 instruction and intervention to establish
more consistent protocols and supports for
students and staff through the SIT process. (P, I)

● Identify and pilot research-based practices for Tier 2
and 3 social emotional learning. Include flexible
behavior supports.

In our Middle Schools:
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● Support continued implementation of the
Responsive School and Responsive Classroom
model by training additional teachers and
administrators. (I)

● Train 80 or more additional middle school educators
school personnel and create a Responsive School
team in each middle school.

● Support continued implementation of Responsive
School model at all middle schools, with support
from Social Emotional Learning coordinator. (I)

● Monitor implementation of advisory program at
Brown and Bigelow, and the implementation of other
components of the Responsive School model at all
middle schools.

● Develop student leaders through the World of
Difference peer training program. (P, I)

● Middle school students are identified and trained to
become peer leaders in each school.
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In our High Schools:
● Develop an assessment to assist high schools in
identifying gaps between groups of students in
school connectedness and other facets of social
and emotional learning. (C, P)

● Based on analysis of data, develop a plan to assess
needs and progress in key areas of social and
emotional learning at the high school level. (June
2018)

● Work with high school staff to study current social
and emotional programming and develop a plan to
meet additional identified school needs. (C, P)

● Identify next steps based on results of the planning
process. (June 2018)

● Redesign the high school schedule to address the
School Committee’s charge (6.5-hour school day,
consistent start and end time, district-wide
opportunities) to facilitate a shift to a later start
time. (C, P)

● Create a redesigned high school schedule that
would facilitate a shift to a later start time and align
North and South schedules. Ongoing with
anticipated completion in January 2019.

At our elementary and middle schools:
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• Analyze and evaluate the school connectedness
survey developed by the District Data Team and
administered in Spring 2017. (I)
• Support school-based teams in using the data
wise process in response to their schools’ results.
(I)
• Administer survey again in the 2017-18 school
year. (I)

• Begin consistent longitudinal data collection on
social emotional proficiency and connectedness to
school.

• Support Responsive School Teams (RST) in
elementary and middle schools to effectively use
data. (P, I)

• RST’s access reports summarizing discipline data
on and paper and use the data for problem solving
and decision making about enhancing Tier 1
supports and professional development needs.

• Continue to support elementary and middle
schools to implement school-wide systems and
practices for responding to misbehavior equitably
and with attention to disproportionality. (P,I)

• Additional schools have school-wide positive
behavior plans developed using district template and
all staff trained in the philosophy, procedures and
practices of the plans. (March 2018)
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MANAGERIAL GOAL 1: School Facilities
As the long-range planning for improved school facilities continues in the implementation phase, it is critical to continually update
the plan including the current needs for preschool and student services educational space both short-term and long-term. This
goal includes the implementation of the student assignment plan to reduce overcrowding at some schools and to match the
student population to the newer, enlarged schools.
Objectives
A. Continue to
update Teaching and
Learning Facilities

Select Improvement Strategies
● Specify mid-range renovations needs and confirm
Long Range plan for next five years.

● Presentation of updated long-range plan in fall 2017.
● Continued progress on current school building
projects (Cabot, Lincoln-Eliot/NECP, Countryside
and Franklin).

● Conduct inventory/capacity analysis and building
conditions for middle schools

● Present analysis for short- and long-range needs
identified to enhance facilities planning for middle
schools and district wide programs.

● Conduct inventory/capacity analysis and building
conditions in district wide programming (I)

● Present analysis for short- and long-range needs
identified to enhance facilities planning for middle
schools and district wide programs.

● Review and coordinate for FY19-FY23 five-year
Capital Improvement Plan (CIP) with City. (I)

● Request funding in the City CIP process for planned
school projects in the next five year period (FY19FY23).

Identify transportation policy team to address
transportation related student safety and health, traffic
increases, and elementary district boundary changes:
• Meet with and learn from transportation
stakeholders and city policy makers.
• Develop topic areas for problem-solving. (C)
● Continue Lincoln Eliot early planning for readiness
for possible response to SOI by MSBA. (I)
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Anticipated Outcomes

• By opening of Cabot, initiate NPS-based strategies
and coordinate solutions with other city departments

●

Progress on initial funding stage for MSBA feasibility
phase of next major school building project.
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● Renovations at Ed. Center for Central High
School. (I)
B. Approve and
Implement a plan
for student
assignment in
order to relieve
space at
overcrowded
schools.
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●

Students and staff move in fall 2017.

● Continue Student Assignment Working Group
with focus on school district changes for Cabot
and north side schools. (I)

●

Present next phase of work, timeline, and process in
October 2017 to School Committee.

● Develop scenarios for review to phase-in students
to Cabot in conjunction with new school opening
in 2019 and Horace Mann at Carr building in
2019. (C, P)

●

Study of options, as needed, with community input,
during 2017-18.

● Engage community stakeholders in the process;
utilize feedback and communicate about potential
changes. (I)

●

Continue to develop web site areas for transparency
and community engagement.
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MANAGERIAL GOAL 2: Technology Infrastructure
Ensure reliable and efficient technology infrastructure.
Objectives
Ensure reliable and
efficient technology
infrastructure
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Select Improvement Strategies
● Continue work in current Student Information
System (SIS) while transitioning to a new SIS in
January 2018. (I)

Anticipated Outcomes
●

Maintain core functionality (grading, scheduling,
progress reports, attendance, family portal, state
reporting for March 1 and end of year, Google Drive
login access, Schoology integration, SNAP
integration, SchoolMessenger integration, etc.)

● Plan for and implement a new Student
Information System in January 2018 (P, I)

●

Maintain core functionality as above.

● Continued Implementation of Wide Area Network
(WAN) and wireless infrastructure plan. (I)

●

Reduce single points of failure and upgrade middle
school wireless networks.

● Develop and implement a plan for improved
security of IT systems, disaster recovery, logging
and reporting systems for servers, and data
storage. ( P, I)

●

Reduced chance of security breach.

● Design and oversee Cabot technology
infrastructure. (C, P, I)

●

Cabot opens with state of the art, fully functioning tech
structures and systems.

● Support online MCAS 2.0 testing in grades 4, 5, 6
and 8. (I)

●

Minimal tech failures during MCAS online testing.

● Begin reevaluation of our current email system.
(C, P)

●

Needs assessment and work plan developed.

● Based on needs assessment, develop a plan for
ensuring uninterrupted telephone operations.
searching call logs for 911. (C,P, I)

●

Plan developed and implemented
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●

Develop a plan to support increased student use of
devices in our high schools. (P)

●

Infrastructure is ready for student and teacher use.

●

Develop a plan to repair or replace aging systems
including Uninterrupted Power Supply (UPS), and
A/C. (P, I)

●

Reduced chance of massive system failures.
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MANAGERIAL GOAL 3: Diversity of Faculty, Staff and Leadership
Develop and implement a strategic plan to recruit and retain an excellent and diverse workforce at all levels of our organization that
is reflective of the diversity of our community.
Objectives

Increase the
number of faculty
and staff of color
in the Newton
Public Schools.

Newton Public Schools
System-wide Goals 2017-18

Select Improvement Strategies
●

Analyze and increase the recruiting strategies that
lead to diversity hiring for this year. (I)

Anticipated Outcomes
●
●

Continue to utilize and expand the practices that were
successful.
Hire 12 Unit A and B educators of color in 2018

●

Continue to use digital tools to expand recruitment
through networking. (I)

●

Increase the use of social media for recruitment

●

Continue the work of the Diversity Committee. (I)

●

Regular meetings with achievable outcomes for
example: develop interview questions/procedures that
support diversity goals, completion of the diversity
recruitment video in 2018.

●

Examine feasibility of developing aide educator
pipeline. (C)

●

Learn from other districts about pipeline initiatives.

●

Provide support to administrators in the hiring
process. (I)

●

Increase awareness of unconscious bias
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COMMUNITY GOALS
Share information with families and larger Newton community on strategic district initiatives. Engage families and community in
creative and meaningful ways to increase support for schools and district.

Objectives
Share information
with families and the
community aligned
with goals of district.
Respond to external
events with impact
to school
communities.

Engage families in
school and district
initiatives to
increase
involvement,
connectedness and
support.
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Select Improvement Strategies

Anticipated Outcomes

●

Provide timely information on district initiatives as
well as quick response to relevant external events.
(I)

● Families and community are informed with accurate
facts and information.

●

Create information templates on district initiatives
for principals to share with schools. (P)

● Families/community hear uniform message from
school and district.

●

Develop system to gather information from
schools and share stories back to community. (C)

● Content on district initiatives is ready to share via
communication channels.

●

Provide families with guidance on procedures and
protocols using dynamic communication vehicles.
(P/I)

● Dynamic and engaging publications that families
read and understand.

●

Utilize social media to share information as well as
timely updates on events. (I)

● District social media becomes source for accurate
and timely information.

●

Review website to ensure pages are aligned and
family information is easy to find and access. (P/I)

● Families/community can find information needed
easily.

●

Conduct parent meetings at each school. For
families unable to attend, pilot virtual attendance
and engagement tools. (P/I)

● Families/community can participate beyond
traditional in-person meetings

●

Conduct community forum aligned with district
initiatives and goals. (I)

● Identify speaker or trainer on topic that aligns with
community interest and district goals.

●

Provide support to school-based parent groups on
issues of race and cultural competency. (P/I)

● Communications and staff professional development
support the work of parent leaders and groups.
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●

Utilize social media to engage families (share,
post, like) (I)

● Families take action in support of schools and know
where to find district news.

●

Host Newton Family Conference (I)

● Families network and develop relationships.

●

Provide Responsive Home workshops at
elementary level (I).

● Families learn more about Tier 1 practices that
enable them to make connections and use similar
strategies at home.
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